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N2 A Confronting Complex Challenges Together

Structured Democratic Dialogue

The overarching aim of Structured Democratic Dialogue
(SDD) is to foster meaningful communication, collective
learning, and collaborative problem-solving. SDD involves the
structured facilitation of dialogues among diverse participants
to explore complex issues, generate ideas, and make
collaborative decisions that, with the aid of specialized
software (Logosofia), lead to a consensus regarding the

importance and effectiveness of ideas to resolve the complex
issue. It has been used in various fields, such as education, business, and governmental agencies, etc. across
the globe.

This approach follows a systematic process that includes:

Preparation: A Discovery Phase helps identify the scope of the issue, identify the requisite variety of
stakeholders who need to be included in the dialogue, determine the archetype of the dialogue(s), frame a
triggering question that focuses the dialogue with the least amount of constraints, and determine logistics.

Facilitation: Imposing structure ensures efficient and confident decision-making by organizing information,
preserving diverse perspectives, and reducing cognitive overload. During the Design Phase, participants
engage in dialogue to collaboratively shape potential solutions for addressing the challenge at hand.
Depending on the specific archetype being utilized (as determined in Discovery), this phase may include up to
three distinct dialogues, encompassing the exploration of an ideal vision, identifying barriers or challenges to
achieving the vision, and determining actionable steps to addressing the barriers to approximate the vision.

The role of the facilitator in Structured Democratic Dialogue (SDD) is crucial. They must maintain a content-
neutral stance, refraining from making any content or value statements. Their responsibility is to create an
environment of equity, authenticity, and empathy, ensuring that no individual, regardless of their position, is
given undue influence. This commitment to fairness and impartiality is a cornerstone of SDD.

Documentation: All participant outputs are captured in Logosofia software and
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distributed to all participants. Visual representations are displayed during the — ; .
process, and a consensual language emerges. F E

In addition, Logosofia generates many reports, including metrics such as a

consensus index, situational complexity index, and a “learning” metric that captures [ |

data when participants change their minds during influence mapping after listening
to the rationale of other participants.



