
  

Structured Democratic Dialogue 

Structured Democratic Dialogue (SDD) helps teams have better 
conversations that lead to real solutions everyone supports. SDD 
brings together people with different perspectives to tackle 
tough challenges. Through guided conversations and our 
Logosofia software, groups reach agreement on which ideas 
matter most and will work best. It has been used in various 
fields, such as education, business, and governmental agencies, 
etc. across the globe. 

SDD follows a systematic process that includes: 

Planning  

We start by understanding your challenge, identifying who needs to be at the table, choosing the right 
dialogue archetype, framing a question that sparks genuine dialogue, and handling all the logistics. 

Neutral Facilitation  

Structure keeps discussions productive. It helps organize ideas, ensures every voice is heard, and 
prevents people from feeling overwhelmed. 

Depending on your needs, we may hold up to three distinct but connected dialogues: envisioning your 
ideal outcome, identifying what's standing in the way, and deciding on concrete next steps. 

Our facilitators guide the process without pushing any agenda. They create a space where everyone—
regardless of title or seniority—has equal influence and feels comfortable sharing honestly. 

Clear Documentation  

Everything discussed is captured in Logosofia and shared with everyone. Visuals 
help track the conversation, and a shared understanding naturally develops. 

Logosofia also provides insightful reports showing how much agreement 
exists, how complex the situation is, and how people's thinking and learning 
evolved as they listened to different perspectives. 


